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165 WINCH KIT

Thank you for purchasing our product!
*Please read these instructions and follow them step by step.*

STEP 1. Bolt winches (REF. # 4) with 3/8" x 1" bolts and nuts (REF. # 9 & 6) with winch
handle to the outside. Attach winch handle (REF. # 3) with winch nuts (REF. # 10). Insert
pulleys (REF. # 1) into the top of vertical lift member. Starting winch cable (REF. # 2) from the
outside of the winch, pass cable through the hole on the side of the drum opposite of gears. Run
cable over top of pulley in vertical lift member, down to the loop welded on the side of the
pocket opposite winch. Fasten with cable clamp (REF. # 5). Operate winches until the slack is
out of the cables. Do not over tighten cable when the setscrews are still tight.
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STEP 2. Bolt chains (REF. # 7) to the inside holes on the axle using a 3/8" x 3" bolt and nut.
Run the other end of the chain up to the opposite side of the dock through the keyhole bracket
located next to the vertical lift member pocket. Pull as tight as possible and lock in position by
sliding the chain link down the keyhole slot. Now, loosen the setscrews and by using the
winches, raise dock up just enough to take out the excess slack in the chain. Caution: If future
leveling is required, first release setscrews, then lower dock and lengthen chains before
adjusting. You must alternate winches as the dock moves up or down.
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REF. # PART# DESCRIPTION QTY
1 T69 STEEL DOCK PULLEY 2
2 3050 CABLE 3/16" X 15' 2
3 3008 WINCH HANDLE 2
4 3009 WINCH DL900 2
S) 5003 3/16" CABLE CLAMP 2
6 5056 3/8" NUT 6
7 3072 CHAIN 3/16" X 9' 2
8 5084 3/8" X 3"BOLT 2
9 5081 3/8" X 1" BOLT 4
10 5066 WINCH NUT HDW BAG 2



